Why Agile
Organizations
are the Future
of Business

The benefits and 7 characteristics of
agile organizations




Why Agile?

What are the benefits of an Agile Organization?
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Improved product Increased customer
and service quality satisfaction

03

Plncreased employee
engagement and retention
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—~ / characteristics of an
Agile Organization

Shared vision A network of Collaboration  Distributed Rapid and Continuous Customer-
and purpose empowered decision- open Improvement centricity
teams making feedback
culture
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McKinsey's
S5 trademarks of
agile organizations
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Strategy Structure Process People Technology
North Star embodied Network of Rapid decision and Dynamic people Next generation
across the empowered teams learning cycles model that ignites enabling technology
organization passion

Source: McKinsey
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