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How to Develop and 

Implement Effective 

Strategies?

• Define the problem (or opportunity)

• Conduct a thorough analysis, and gather information 

through market research, financial analysis, customer 

surveys, and competitor analysis

• Identify potential solutions, and develop a range of 

strategic options 

• Develop a hypothesis-driven approach, and evaluate 

options based on impact, feasibility, and alignment 

with organizational goals and values

• Create a roadmap, recommend a course of action, and 

develop a detailed implementation plan

• Implement and monitor progress, maintain 

impartiality, prioritize the needs and goals of the 

organization, and have effective communication skills.
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Strategy Development Framework

Define the 
problem

Conduct a 
thorough analysis

Identify potential 
solutions

Develop a 
hypothesis-driven 

approach

Create a 
roadmap

Implement and 
monitor progress

Understand the root cause

Analysis the external 
environment (market
trends, competitive

landscape, etc)

Identify and evaluate 
solutions for impact and 

feasibilty

Test and refine potential 
solutions via experiments 

and prototypes

Define roles & 
responsibilities

Ensure the desired
outcomes are achieved

Identify stakeholders
Analysis the internal 

capabilities (competencies, 
resources, etc)

Identify required resources
If not, adjust the strategy
based on feedback and 

results

Determine the objectives
of the strategy

Establish metrics to track 
progress
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