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Principle Description Key Outcome

Senior Executive Ownership
▪ Top leadership champions innovation, 

embedding it into the culture.
▪ Strong leadership commitment to innovation

Clarity on Innovation’s Role
▪ Shared understanding of innovation’s 

purpose and alignment with strategy.

▪ Unified innovation approach and decision-

making

Focus on Competitive Advantage
▪ Direct innovation efforts where the company 

has a "right to win."
▪ Maximized return on innovation investments

Clearly Specified Domains
▪ Define innovation areas supporting business 

strategy.

▪ Targeted resource allocation for impactful 

results

Target Portfolio Structure
▪ Balance resources between short-term and 

long-term innovation goals.
▪ Sustainable innovation pipeline

Quantified Objectives
▪ Set measurable innovation goals with 

timelines and risk assessments.

▪ Improved performance tracking and 

accountability
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Senior Executive Ownership

Description

Top leadership, particularly the CEO, champions innovation.

Impact

Ensures innovation is embedded in the organizational culture and prioritized in decision-

making.

Outcome

Creates a strong leadership commitment that drives innovation forward.
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Clarity on Innovation’s Role

Description

Establish a shared understanding of how innovation supports the company’s strategic 

goals.

Impact

Aligns teams and leaders around a common vision for innovation.

Outcome

Promotes cohesive decision-making and a unified approach to innovation.
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Focus on Competitive Advantage

Description

Direct innovation investments toward areas where the company has a unique "right to 

win.“

Impact

Leverages existing strengths to maximize innovation returns.

Outcome

Higher innovation ROI by concentrating on competitive strengths.
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Clearly Specified Domains

Description

Define specific innovation areas that directly align with business strategy.

Impact

Focuses resources on high-impact initiatives.

Outcome

Strategic and targeted resource allocation to drive meaningful innovation.
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Target Portfolio Structure

Description

Balance resource allocation between short-term projects and long-term bets.

Impact

Creates a sustainable innovation pipeline that supports both current and future growth.

Outcome

Ensures consistent innovation progress across timeframes.
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Quantified Objectives

Description

Set clear, measurable goals for innovation activities with timelines and risk metrics.

Impact

Enables progress tracking and performance measurement.

Outcome

Drives accountability and ensures that innovation delivers tangible results.
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