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Strengths Weaknesses
▪ Stron g  b ran d  re p u tat ion  for  s afety  an d  s u sta in ab i l i ty,  

a tt ract in g  p re miu m cu stome rs

▪ G lob a l  footp r int  acros s  key  markets ,  e n ab l in g  ad aptab i l i ty

▪ B a lance d  port fo l io  cate r ing  to  d ive rs e  ne e ds

▪ Le ad in g  s afety  exp e rt i s e  wi th  re a l - wor ld  d ata

▪ I nve stme nt  in  ad van ce d  te ch n o log y  an d  s of tware - d ef in e d  
ve h ic le s

▪ Strate g ic  p ar tn e rs h ips  wi th  in d u st r y  le ad e rs

▪ I n - h ou s e  d eve lop me nt  o f  e - motors  an d  b atte r y  p acks  for  
b ette r  contro l

▪ De p e n d e n ce  on  th e  tu rb u le nt  Ch in e s e  market  a f fe ct in g  s a le s

▪ Hig h  inve stme nt  costs  imp act in g  f re e  cas h  f low

▪ Comp lex  g lob a l  s u p p ly  ch a in  in cre as in g  r i s ks

Opportunities Threats
▪ C a p i t a l i z i n g  o n  t h e  g ro w i n g  p re m i u m  E V  m a r ke t  w i t h  e a r l y  

i nv e s t m e n t s

▪ E x p a n d i n g  i n t o  s e r v i c e s  l i ke  p l a n s ,  i n s u ra n c e ,  a n d  e n e rg y  s o l u t i o n s

▪ L e v e ra g i n g  A I  a n d  d a t a  t o  e n h a n c e  s a fe t y  a n d  c u s t o m e r  ex p e r i e n c e

▪ I n t e n s i f y i n g  c o m p e t i t i o n  i n  t h e  E V  s e g m e n t  t h re a t e n i n g  m a r ke t  
p o s i t i o n

▪ Ec o n o m i c  u n c e r t a i n t i e s  i m p a c t i n g  s a l e s  a n d  s u p p l y  c h a i n s

▪ S h i f t i n g  c o n s u m e r  p re fe re n c e s  re q u i r i n g  c o n s t a n t  a d a p t a t i o n

▪ Re g u l a t o r y  c h a n g e s  i n c re a s i n g  c o s t s  a n d  a f fe c t i n g  m a r ke t  a c c e s s
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