M&A Framework for Enhanced Return on Investment

A Step-by-Step Guide for Strategic Alignment and Value Creation

Phase ______ Objective

Strategic
Foundation

Target Identification
& Evaluation

Due Diligence &
Valuation

Negotiation &
Deal Structuring

Integration &
Value Realization

= Align M&A with corporate vision

Screen and shortlist potential acquisitions

In-depth analysis of targets

Secure mutually beneficial terms

Ensure smooth transition and synergy capture
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