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Company Introduction

Siemens AG - A global technology powerhouse

= Global technology powerhouse: Siemens AG is a multinational conglomerate operating in almost every country worldwide. The company is a
leader in automation, digitalisation, and electrification, with a vast portfolio of products, systems, solutions, services, and software.

= Diverse business segments: Siemens is organised into reportable segments: Digital Industries, Smart Infrastructure, Mobility, Siemens
Healthineers, and Siemens Financial Services. These segments reflect Siemens’ strategic focus on key areas of technological advancement and
their integration into real-world applications.

= Driving digital transformation: Siemens is at the forefront of the digital revolution, leveraging technologies like artificial intelligence (Al), digital
twins, and cloud computing to create innovative solutions for its customers. Its Siemens Xcelerator platform exemplifies this commitment by
accelerating digital transformation across industries.

* Focus on sustainability: Siemens has a comprehensive sustainability strategy embedded in its operations. The company’s DEGREE
framework, encompassing decarbonisation, ethics, governance, resource efficiency, equity, and employability, guides its efforts to minimise its
environmental impact and promote responsible business practices.

= Financial performance: Siemens is a financially strong company with a history of profitable growth. Its diverse business portfolio and global
reach contribute to its financial stability and resilience.

= Commitment to employees: Siemens recognizes the importance of its workforce in achieving its strategic goals. The company prioritises
employee training and development, as demonstrated by initiatives like #NextWork, to adapt to evolving technological and social landscapes.

» Investing in the future: Siemens continues to invest heavily in research and development and strategic acquisitions to maintain its leadership
position in technology-driven markets. This commitment to innovation ensures the company remains at the forefront of advancements in
automation, digitalisation, and sustainable solutions.
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Political factors

POLITICAL FACTORS

P = Geopolitical uncertainty: The war in Ukraine and global

political tensions create an unstable environment for business
operations.

POLITICAL

= Government regulations: Potential changes in regulations,
particularly in areas like trade and technology, could impact
Siemens' operations.

= Regulatory requirements: Unexpected decisions or
assessments by regulatory authorities could impact Siemens'
business plans and profitability.

= Political stability: Operating in diverse markets, Siemens
faces varying levels of political stability, influencing its
Investment decisions and risk assessments.

* International relations: The company's global footprint
exposes it to shifts in international relations, potentially affecting
market access and trade agreements.
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Economic factors

ECONOMIC FACTORS

= Inflation and Interest Rates: Rising inflation and interest rates
pose challenges to profitability and may impact investment
decisions.
POLITICAL ECONOMIC = Economic Slowdown: Potential slowdown in major economies

could impact demand for Siemens' products and services.

= Currency fluctuations: Operating in a global market exposes
Siemens to foreign exchange risks, potentially impacting
earnings and cash flows.

= Commodity prices: Volatility in raw material prices, like steel,
can impact production costs and profitability.

= Access to capital: Economic conditions can influence the
availability and cost of financing for Siemens' operations and
iInvestments.
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Social factors

SOCIAL FACTORS
= Skill shortages: Competition for skilled personnel, particularly
In technology fields, necessitates proactive talent acquisition
strategies.

POLITICAL ECONOMIC SOCIAL

= Sustainability concerns: Growing social awareness of
environmental and ethical issues requires Siemens to
demonstrate commitment to sustainability.

= Demographic shifts: Ageing populations and changing
demographics require adaptation in workforce planning and
product development.

= Digitalisation impact: Social adaptation to digital
transformation influences demand for Siemens' digital solutions
and services.

= Customer expectations: Evolving social values and
preferences impact customer expectations, requiring
responsiveness to trends like individualization and
convenience.
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Technological factors

TECHNOLOGICAL FACTORS

= Digital Transformation: Siemens leverages Al, digital twins,
and cloud computing to drive innovation and efficiency across

Its operations.

POLITICAL ECONOMIC SOCIAL = Industrial Metaverse: Development and integration of

Industrial Metaverse solutions present opportunities for growth
In manufacturing and automation.

= Cybersecurity threats: Increased reliance on digital
technologies necessitates robust cybersecurity measures to
protect sensitive data and critical infrastructure.

» Technological advancements: Staying ahead of the
competition requires continuous investment in research and
development and adaptation to new technologies.

» Software-as-a-Service (SaaS): Transition to SaaS models
TECHNOLOGICAL presents opportunities for recurring revenue and closer
customer relationships.
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Legal factors

LEGAL FACTORS

= Compliance regulations: Siemens operates in a complex legal
environment, requiring adherence to regulations like the EU

Taxonomy and anti-corruption laws.

»

POLITICAL ECONOMIC SOCIAL .

Data protection: Protecting personal data is crucial,
particularly with the increasing use of digital technologies and
data analytics.

» Intellectual property: Safeguarding intellectual property rights
IS vital for maintaining competitive advantage and protecting
Innovation.

» |Legal proceedings: Potential legal disputes and proceedings
could lead to financial penalties and reputational damage.

T

TECHNOLOGICAL

= Contractual obligations: Managing contractual obligations
with suppliers, customers, and partners is crucial for business
continuity and risk mitigation.
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Environmental factors

ENVIRONMENTAL FACTORS

» Climate change: Siemens is committed to reducing its carbon
footprint and developing solutions for decarbonisation.
» Resource efficiency: Using resources efficiently is essential
for reducing environmental impact and improving sustainability.

POLITICAL ECONOMIC SOCIAL

= Circular economy: Transitioning towards a circular economy
model is a priority, focusing on resource recovery and waste
reduction.

= Environmental regulations: Complying with environmental
regulations, such as those related to emissions and waste
disposal, is crucial.

I = Sustainable supply chains: Ensuring ethical and sustainable
practices within its supply chains is essential for Siemens'

commitment to responsible business.
TECHNOLOGICAL ENVIRONMENTAL
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