Corporate Strategy Officer Skill Model

Beyond Spreadsheets: The Modern Corporate Strategy Officer's Playbook

Strategic thinking and vision
development

Sustainability and ESG Market analysis and competitive
considerations intelligence

Cross-functional collaboration l \ Financial acumen and value creation

Project management skills / Data-driven decision making
. . Stakeholder management and
Innovative thinking :
Influence
Risk assessment and mitigation Al Emel Grelge

management

ffective communication and

_ storytelling
eam leadership and talent

development

Customer focus and value
proposition design

Problem solving and critical thinking
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Corporate Strategy Officer Skill Model

Beyond Spreadsheets: The Modern Corporate Strategy Officer's Playbook

Description

Strategic thinking and
vision development

Sustainability and ESG
considerations

Market analysis and = Placeholder text, placeholder text, placeholder text
ompetitive intelligence

» Placeholder text, placeholder text, placeholder text

Cross-functional

| FIIELUEIE] SELMER 2 = Placeholder text, placeholder text, placeholder text
collaboration

value creation
» Placeholder text, placeholder text, placeholder text
» Placeholder text, placeholder text, placeholder text

Data-driven decision
making = Placeholder text, placeholder text, placeholder text

Stakeholder management Q

and influence

Project management
skills

4

Innovative thinking
Risk assessment and
mitigation

Customer focus and
value proposition design and storytelling

Problem solving ano 'eam leadership and
critical thinking talent development

Adaptability and change
management

ffective communication
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