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Context
Understand the situation, 

challenges, and constraints

Options
Explore multiple potential 

solutions and approaches

Recommendations
Present justified, actionable next steps.
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Why COR Works

By establishing shared understanding first, exploring 

possibilities openly, and building logical 

recommendations, you create alignment and drive 

consensus among stakeholders.
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Context 
("Where and Why")

Options 
("What Could Be")

Recommendations 
(The "What Should Be")
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